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Challenges NIEs and DAEs face

- Development of concept notes and funding proposals,

- Lack of clarity around processes and required documents,

- Meeting requirements for accreditation and re-accreditation,

- Environmental and social safeguards and gender related issues,

- Language barriers when translating national policies and legal documents into English,

- Mapping climate impact; risk (probability of occurrence of uncertain impacts), options for
mitigation/adaptation.

Why the CPDAE?



CPDAE Annual Meeting, June 2019. Durban, South Africa

CPDAE Annual Meeting, June 2026. Dakar, Senegal

CPDAE Annual Meeting, February 2024. Yerevan, Armenia

Annual Meeting, November 2022. Cairo, Egypt

… Acknowledging that sharing experience and lessons 
learnt is key to enhance the direct access modality…

Entities came together 
to create the



A global network integrated by National Implementing Entities
of the Adaptation Fund and Direct Access Entities of the Green 
Climate Fund involved in the programming of climate change 
adaptation and mitigation finance through the Direct Access 

Modality.

43 members and growing!

What is the CPDAE?





Overview of tools developed 

• 6 PAPERS on CPDAE members’ lessons learned and experience sharing.

• ROSTER of experts with experience in GCF and AF related services.

• GCF and AF project idea and CN prioritization tool to support members prioritize project or

Concept Note (CN) ideas which have the highest chances to get approved by the Funds.

• Training on GCF/AF project design and implementation designed to cover pre-approval and post-

approval requirements for the AF and GCF project cycles.

Link to Readiness 1 tools and resources

Link to access materials of DAE/NIE training on GCF/AF project design and implementation

https://drive.google.com/drive/folders/1JIG_ztgza8kX2WKz759ADBqmW3GYxeYz?usp=sharing
https://drive.google.com/drive/folders/1DzcJyhZ2q9tRp40uAPqSgnNfTk8Y5BDE?usp=sharing


All the members indicate that the CPDAE adds value and facilitates
their processes with the Funds, thus, mobilizing climate finance

through the Direct Access Modality in a smoother way.

The tools provided by the CPDAE (peer-to-peer experience exchange, 
knowledge generated through training, tailored tools, etc.) are significant 

resources for our members’ CNs/Proposals development.

All the members agree, the creation of a safe space to share 
experiences and ask “tricky” questions is a fundamental 

benefit. 



Strengthening 
institutional capacities

Foster project 
development based on the 
practical application of peer-
to-peer learning

South-South 
knowledge exchange and 
cooperation

What is next for the CPDAE

1,325,000 USD 
allocated so far Join us in 

this new 
phase



19 Letters: entities 
supporting the 

Readiness 2nd Phase to 
date 

• All National Implementing Entities of the Adaptation

Fund and Direct Access Entities of the GCF are

invited to become members.

• The entity legal representative must send a letter to

the CPDAE Chair and copy the Vice-Chair.

• The template can be found in the following link:

Community of Practice - Adaptation Fund

(adaptation-fund.org)

https://www.adaptation-fund.org/readiness/community-of-practice/
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